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Craftsmanship as a bridge between eras

This building was designed as the foundation to spread the culture of
weaving and kimono by adding a flagship store combined with a gallery
to the function of headquarters for the company HOSOO. Since the
establishment of the textile industry in Nishijin in 1688, the company
has been developing various projects which explore the possibilities

of the Nishijin textile technique.

In 20th century capitalist societies with standardised products and
mass consumption, craftsmanship was viewed as an old and tedious
skill, and its weakened role in society was symbolized by the rapid
reduction of the kimono market.

However, given the great potential of crafts, HOSOO is taking the
initiative to reconstruct the foundations of human life by returning to
the strength and vitality of craftsmanship.

HOSOO therefore represents a philosophy of activities to support
people’s lives through the ages and beyond the limits of time by means

of craftsmanship; this building sought to realise this ideal.

Nishijin fabric is created by the collaboration of craftsmen with
different specialities, each responsible for one of over 20 processes
necessary for completion. Expanding on that tradition, HOSOO is
engaged with the creation of new objects with a deeper intrinsic value,
collaborating with various fields which transcend kimonos and sashes,

such as interior design, fashion, art, science and technology.

This building therefore embodies this spirit and this tradition.
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HOSOO FLAGSHIP STORE
Concept

Composition

Our intention was to strongly revise the headquarter buildings located
in the historical centre of Kyoto as the starting point to spread the
culture of weaving and kimono. We enclosed the existing structure
built 50 years ago in a new volume, composed of an external wall of
rammed earth and black ink plaster, which gives the visitor a feeling
of intimacy in a public space such as the reception.

Despite the interior being concealed, pedestrians along the street are
invited and drawn inside by a sudden opening in the exterior wall and
by the flow of the gold leaf construction joints.

In the design, we wanted to express the inheritance of history not by
a typical form of style, as would be expected in the townscape on the
city block at the intersection of Ryogaemachi-street and Anekoji-street,
but by using the material textures which have been used historically
in Kyoto, such as black ink plaster, gold leaf and earth walls.

We paid attention on how to express the different experience of
“receding” and “drawing near” so that from a distance the building
presents a quiet exterior, however, a closer inspection reveals an

expressive loquacity through the use of delicate details and textures.

Architecture as craftsmanship

Through the details of texture and the direct sense of touch, objects
stimulate and enrich the sensibility of humankind. In the same way as
wearing a beautiful kimono makes us feel radiant, crafts have the mate-
rialistic power to act on the spirit which goes beyond mere pragmatic
functions, while also providing the practicality of everyday life.
Similarly, we designed the main headquarters building as a work of
craft, equipped with the necessary practical and useful functions,
while also being able to resonate with the heart.

Although there are architectural designs based on programs and
concepts, there are also elements which cannot be recovered only
from their semantic structure. In architecture, the physical aspect of
creating a space through materiality and form, colour and a tactile
expression, also coexists.

Therefore, it was our intention to bring out the aesthetic powers
which act on human emotions from the space by getting hold of each
object’s unique characteristics, relating them to each other and creating
abalance.

The operation of connecting various forms and colours through
material qualities such as “rough”, “smooth” and “shiny”, at a first glance
could be considered arbitrary, but by thoroughly linking to each other
the unique characteristics of each object, one can rationally derive a

balance between them which can enrich our feelings.
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The production system

Instead of commissioning the entire construction to one single contractor, we
personally assembled a special team of various craftsmen, each one with a different
set of skills, and by bringing together different production cycles, we put our efforts
in re-questioning the making process further in order to widen the horizons for new
productions systems. This design concept also represents a counter-argument towards
contemporary society, where production options are becoming narrower due to
the fact that people only look at the finished product and involuntarily transform
the production process and craftsmanship into a black box as a consequence.

Thus, the building itself connects different crafts, from the light penetrating through
the Nishijin textile FRP glass (NISHIJIN reflected), made by uniting the most
advanced technologies of Nishijin fabric and FRP, down to the Nishijin fabrics, the
plaster work, the blacksmithing, the leaf fixing, the Wilton carpets, the mounting

of frames and the furniture, which all work together in the same place.



s

4 a - R —— e
i ] %&?’i— . i
L]
L e i i TR e o S —
& e — S
-I.-.l-qh-_-
SR - AR SRT3mmIED AT Y VA7 Ty bos— s ERBCERERTOL 250, RNIERSBEBM L &H 2 FTIY U Tul, BFEM L Hex v PRk Z L REAO - THIMEMA PR ETaT ThoN%K. EEDY LML LY. KROD2H ML OBRLEEDTK « Lo s 2L LT,
Gold leaf fixing: a gold leaf so thin that it could be blown away is very carefully transferred by hand to the 3 mm wide stainless-steel flat bar welded to the framework. Polished terrazzo: white cement and the green marble “serpentine” variety are mixed together, applied to the surface with a spatula and then are polished with a grinding machine.

36|37 The feeling of the glossy polished concrete is juxtaposed to the rough expression of the rammed earth.
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Rammed earth: it is built by assembling a mould from Japanese Cedar board and ramming down 3 different types of earth, red, medium coarse and fine sand earth every 10 cm.

After being compacted down in the formwork, the mould is removed and resin is sprayed to limit the water absorbency of the surface. 38|39
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Black ink plaster: one of the traditional plaster-making processes is to mix black Japanese ink with plaster and apply it. This is an extremely difficult finish which requires great ability from the artisan.
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Stone fixing: a prepared slate (Genshoseki) of 15 cm in width is installed in order to harden the feel of the soft Wilton carpets covering the whole floor surface and to frame the edge of the floor.
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HOSOO FLAGSHIP STORE

Location: Ryogaemachi-Sanjo agaru, Nakagyo-ku, Kyoto, JAPAN

Project phases: Project 2017-2018, Realization 2018-2019

Site area: 839.65 m'

Footprint area: 457.99 m'

Gross floor: 2,178.85 m’

Architect: HOSOO architecture + TI' Architects

Director: Naohisa Hosoo (HOSOO architecture) + Teruki Takayoshi (TT Architects)
Project team: Kumiko Yamaguchi, Keigo Mori, Kiyomi Suzuki, Haruya Susa, Genki Matsumoto
Structural engineer: Fukui Architectural Office, Yuzuru Sakuma (bananaLab)
Services engineer: GE services planning

Lighting consultant: NEW LIGHT POTTERY

Interior design consultant: OEO STUDIO

Main contractor: Americaya

Construction management: Hitoyasu Kon (an Hutte)

Plasterer: Sakuan

Blacksmithing: Ferraio

Furniture production: Minerva, YAMAMOTO MOKUZAI

Gold leaf fixing: HORIKIN

Wilton carpets: HOTITA CARPET, Kawashima Selkon Textiles, Interior Products Shimomura
Mountings: Inoue kogado

FRP: TOYUGIKEN

Curtain systems: Silent Gliss

Textile production: HOSOO
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